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To:

All Volunteers and Staff

Subject:
National Policy on Volunteer Web Sites and Blogs
American Cancer Society volunteers often express an interest in starting Web sites or Blogs to promote a particular event, program, or specific area of interest. The guidelines below will help you thoroughly evaluate whether or not that effort is worthwhile.

Though we appreciate the very generous offers of individuals and organizations to build and maintain individual sites for Society programs and events, we would prefer to invite volunteers to join us by sponsoring events, helping with events, making direct contributions, providing information that we can distribute over the Society’s Web site, www.cancer.org, or by finding other ways to support our mission. A wide variety of content is already available through www.cancer.org, and there has been, and will continue to be exciting, groundbreaking work done on the Web site. The continued success of www.cancer.org will require the cooperation and assistance of all volunteers and staff. 

Instead of promoting an event through a newly created Web site, we ask staff and volunteers to consider using the Society’s Web site, which is visited by millions of people, and is listed on all our advertising and promotional materials. Volunteers can easily promote their event nationwide by submitting the event information to their local office for online publication. Local events and activities are promoted through the Upcoming Events and Local Resources sections, which are searchable by zip code. (To view these, go to www.cancer.org, type your zip code into the blue box titled Find ACS in your Community, and click Go.) 

We have also expanded the content on www.cancer.org to include many different ways for volunteers to raise money for the Society:

· TeamACS — An online tool that allows participants a variety of non-American Cancer Society events, such as runs, marathons, bike rides, etc., to customize their own Web page and raise money online for the Society. (www.cancer.org/teamacs).

· Relay For Life Online — This program allows Relay For Life teams, individuals, and volunteers to create their own personal team pages and raise money online through credit card donations. (www.cancer.org/relayonline).

· Making Strides Online — This program allows Making Strides teams, individuals, and volunteers to create their own personal team pages and raise money online through credit card donations. (www.cancer.org/stridesonline).

· Daffodils Online — This program allows users to order daffodils and related products through an online tool in exchange for a donation. (www.cancer.org/daffodils).

· Gala Pages — This program allows balls and galas to raise funds in unique and new ways. It accepts credit card payments for donations. (www.cancer.org/galas).

If you have reviewed the current content and functionality and have evaluated other opportunities for involvement with the Society, and still feel that your contribution of a Web site is needed, the following questions should be asked and answered in a collaborative fashion: 

· How will your local Web site or Blog compare with the Society’s Web site (www.cancer.org)?  We don’t want to duplicate the efforts of www.cancer.org. 

· How high is Web usage among the target market?

· Specifically, how do we expect this site to benefit the Society? For example, if the goal for the site is recruiting more teams, how many teams do we expect to recruit this way? 

· How will we evaluate whether the Web site met the goals we set for it?

· How will users find the local site, and how much traffic is anticipated?

· While the event or program is local, the Web is global. How will we handle an out-of-area response if it occurs?

· How will updates to the site be managed?

· What happens after the event or program?  Will the site come down, or "live on?" If so, what are the plans for its ongoing management?

· Is the site purely informational or does it include fulfillment functions? If it includes fulfillment functions, please show that all aspects of fulfillment have been considered (tracking of users back to constituent relationship management database {Siebel}, distribution, consumer questions, etc.)

If these questions are asked and answered, next steps can be taken to develop a site, if one is needed.  
The Society allows independent volunteer Web sites under the following criteria:
· The site cannot provide medical content or advice about medical practices, products, or services. 

· The site must not involve e-commerce. Donations or purchases of Society materials must be made through www.cancer.org only. This is to minimize the risk of taxation issues that might be unknown to you, but that could have ramifications for the Society as a tax-exempt organization. The site cannot solicit donations (unless directed to a Society office), offer products or merchandise for sale, nor offer a game of chance (raffle).
· The site must include a prominent link to www.cancer.org for national American Cancer Society information.

· The site will not be listed in the Upcoming Events section of www.cancer.org.
· Local Web site development and updates must be volunteer-driven, and should not divert Society staff resources or dollars.

· If the event has a society-sponsored site, the volunteer Web site or Blog should link back to it.

· The site must contain a disclaimer stating it is not the official Society site and is not maintained by the American Cancer Society.

The American Cancer Society has developed a special graphic to appear on any volunteer Web site that will replace our logo. 

To register your volunteer Web site or Blog and obtain the special Logo graphic, staff may visit http://www.societylink.org, navigate to the High Plains Communications Page, click on the Volunteer Web site registration form. Both staff member and volunteer will need to sign the attached document. Once this is signed and sent in your application will be complete. 


I certify that I have read and will comply with the American Cancer Society's volunteer Web site policy and guidelines stated above. I understand that the Society retains the right to rescind this permission at any time and, in the unlikely event that that happens, I agree to immediately notify my American Cancer Society staff and take down said Web Site.

Volunteer Name: (Please print) ____________________________________

Volunteer Signature: _____________________________________________

Date: ____________________________

Staff Name: (Please print) _________________________________________

Staff Signature: _________________________________________________

Office _________________________________________________________

Date: ________________________________

This form is not valid until the staff member completes the Volunteer registration form on the LINK. You can find that under High Plains Communications ( Volunteer Web Site Registration.

Please mail to 2433 Ridgepoint Dr – A, Austin, TX 78754 c/o Online Communications, or fax to David Neff, 512-919-1844.

�How is this different from the bullet that is second from the bottom on the previous page?
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